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9LVLRQ��*RDOV��DQG�2EMHFWLYHV
7KH�6WHHULQJ�&RPPLWWHH��GXULQJ�LWV�PDQ\�PHHWLQJV��HVWDEOLVKHG�DQ�DJHQGD�IRU�WKH�IXWXUH�RI�3ODLQ�7RZQVKLS��7KLV�DJHQGD�LV�DUWLFXODWHG�E\�GHILQLQJ�D�ORQJ�UDQJH�YLVLRQ�DORQJ�ZLWK�VSHFLILF�JRDOV�DQG�REMHFWLYHV��ZKLFK�ZLOO�JXLGH�GHFLVLRQV�E\�HOHFWHG�7RZQVKLS�RIILFLDOV�
9LVLRQ�6WDWHPHQW
3ODLQ�7RZQVKLS�VKRXOG�EH�D�VDIH��FRQYHQLHQW��DIIRUGDEOH�SODFH�RIIHULQJ�JRRG�VFKRROV��VHUYLFHV��UHFUHDWLRQ��WUDQVSRUWDWLRQ��DQG�DQ�H[FHOOHQW�TXDOLW\�RI�OLIH�
/DQG�8VH�3ODQQLQJ�*RDOV
�� 3UHVHUYH�DQG�SURWHFW�WKH�QDWXUDO�UHVRXUFHV�RI�3ODLQ�7RZQVKLS�LQFOXGLQJ�ULSDULDQ�FRUULGRUV�DQG�ZHWODQGV�
�� (VWDEOLVK�DQG�PDLQWDLQ�D�VRXQG�UHYHQXH�EDVH�IRU�3ODLQ�7RZQVKLS�WKURXJK�DQ�DSSURSULDWH�EDODQFH�RI�ODQG�XVHV�
�� (VWDEOLVK�DQ�LQWHUFRQQHFWHG�DQG�LQWHJUDWHG�SXEOLF�SDUN�DQG�UHFUHDWLRQ�V\VWHP�WKURXJKRXW�3ODLQ�7RZQVKLS�
�� 5HTXLUH�QHZ�GHYHORSPHQW�WR�SURYLGH�RU�GHPRQVWUDWH�DPSOH�SXEOLF�IDFLOLWLHV�WR�SURYLGH�VHUYLFH�
�� (QFRXUDJH�D�YDULHW\�RI�KRXVLQJ�W\SHV��GHQVLWLHV��DQG�YDOXHV�
�� (QFRXUDJH�GHYHORSPHQW�SDWWHUQV�WKDW�LQFOXGH�GHGLFDWLRQ�RI�TXDOLW\�RSHQ�VSDFH�
�� 8SJUDGH�GHVLJQ�UHJXODWLRQV�DQG�GHYHORSPHQW�UHTXLUHPHQWV�IRU�VWRUP�ZDWHU�PDQDJHPHQW�
�� (QFRXUDJH�GHYHORSPHQW�SDWWHUQV�DQG�GHVLJQ�WKDW�SURWHFWV�DTXLIHU�UHFKDUJH�DUHDV�DQG�JURXQGZDWHU�ZHOOILHOGV�
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&DSLWDO�,PSURYHPHQW�*RDOV
�� &RRUGLQDWH�VDQLWDU\�VHZHU�DQG�ZDWHU�SURMHFWV�ZLWK�WKH�&LW\�RI�&DQWRQ�DQG�WKH�6WDUN�&RXQW\�6HZHU�'LVWULFW�WR�FRQWLQXH�SKDVLQJ�RXW�SDFNDJH�WUHDWPHQW�SODQWV�DQG�VHSWLF�V\VWHPV�
�� &RRUGLQDWH��&LW\��ZDWHU�SURMHFWV�ZLWK�&DQWRQ�DQG�1RUWK�&DQWRQ�WR�FRQWLQXH�SKDVLQJ�RXW�SULYDWH�ZHOOV��
�� (VWDEOLVK�D�SK\VLFDO�IRFDO�SRLQW�IRU�3ODLQ�7RZQVKLS�LQ�FRQMXQFWLRQ�ZLWK�SXEOLF�VFKRRO�FRQVWUXFWLRQ�DQG�LPSURYHPHQWV�
�� &RQWLQXH�IXQGLQJ�RSWLRQV�IRU�VWRUP�ZDWHU�SURMHFWV�WKURXJK�23:&�
�� &UHDWH�D�SURDFWLYH�HIIRUW�WR�SURPRWH�DQG�VHOO�3ODLQ�7RZQVKLS�
�� &RQWLQXH�ZLWK�URXWLQH�WUDIILF�FRQWURO�SURMHFWV�DQG�URDG�LPSURYHPHQWV�
6HUYLFH�*RDOV
�� ([SORUH�H[SDQGLQJ�)LUH�(06�RSHUDWLRQV�WR�IRXU�IXOO�WLPH�VWDWLRQV�
�� ,PSOHPHQW�PXWXDO�UHVSRQVH�DJUHHPHQWV�ZLWK�RWKHU�GHSDUWPHQWV�
�� 3URYLGH�GHWHFWLYH�SRVLWLRQ�WKURXJK�6WDUN�&RXQW\�6KHULII¶V�2IILFH�IRU�3ODLQ�7RZQVKLS�
�� 5HVHDUFK�EHQHILWV�RI�D�6WDUN�&RXQW\�6KHULII¶V�2IILFH�VXEVWDWLRQ�LQ�3ODLQ�7RZQVKLS�
�� (VWDEOLVK�D�VWURQJHU�FRPPXQLW\�LGHQWLW\�ZLWK�3ODLQ�7RZQVKLS¶V�3ROLFH�)RUFHV�
�� %HJLQ�GLDORJXH�ZLWK�DGMDFHQW�FRPPXQLWLHV�WR�FUHDWH�SDUWQHUVKLSV�WR�HYDOXDWH�WKH�SRWHQWLDO�EHQHILWV�RI�UHJLRQDOL]DWLRQ�RI�VDIHW\�DQG�PDLQWHQDQFH�VHUYLFHV�
�� :RUN�ZLWK�6WDUN�&RXQW\�DQG�PDNH�UHFRPPHQGDWLRQV�IRU�6WRUP�:DWHU�8WLOLWLHV�
�� &RRUGLQDWH�JURZWK�DQG�GHYHORSPHQW�ZLWK�H[SDQVLRQ�RI�7RZQVKLS�VHUYLFHV�LQ�RUGHU�WR�PDLQWDLQ�VHUYLFH�OHYHOV��7KLV�VKRXOG�LQFOXGH�IXQGLQJ��SHUVRQQHO��HTXLSPHQW��DQG�IDFLOLW\�ORFDWLRQ�
�� &UHDWH�DQG�LPSOHPHQW�3ODLQ�7RZQVKLS¶V�([WHULRU�3URSHUW\�0DLQWHQDQFH�&RGH�


